ENVIRONMENTAL MANAGEMENT PLAN
CAMEROON PORTION - VOLUME 1
CHAD EXPORT PROJECT BASE DOCUMENT

Chapter 6
Timeline for Key Environmental Management Actions

6.0 INTRODUCTION

The attached figure provides a timeline for the key environmental management actions
associated with the construction phase of the Project.
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CHAD EXPORT PROJECT - CAMEROON PORTION
TIMELINE FOR KEY ENVIRONMENTAL MANAGEMENT ACTIONS - CONSTRUCTION PHASE
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GENERAL PLANS/ACTIONS
- Transportation System Centerline Survey
- Consultation re Compensation
- Development of Environmental Alignment Sheets
- Development/Approval of Construction Phase
EPC Contractor Environmental Plans
* Infrastructure Construction
* Pipeline/Pump Station/PRS Construction
* Marine Terminal Construction
- Development of Training Program for Project Workers
that Addresses Environmental, Socioeconomic/Cross-

Cultural, Safety, and Health/Wellness Topics
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TIMELINE FOR KEY ENVIRONMENTAL MANAGEMENT ACTIONS - CONSTRUCTION PHASE

CHAD EXPORT PROJECT - CAMEROON PORTION

33|

36|

an

ELAPSED TIME (months) o| 3| e| 9| 1z| 15| 18| 21| 24| 27| 30 | 39 | 42 | 45 | 48 | 51 | 54
PROJECT EXECUTION L N T TR N TR T H (A A (N N (R IR IR B
Infrastructure Construction O O Infrastructure Construction (Storage Yards/Roads/Bridge) | | | | | | | | |
= = | ] | ] | ]
Pipeline/Pump Station/PRS Construction €@ : : : @ Fiveline/Pump Station/PRS Construction : I : : : : : :
1 1 1 1 1 ‘ _ _ .
Marine Terminal Construction ’ | | | | | | | | | Marine Term_lnal Construction | |
Completed by WB Approval Date O | | | | | | | | | | | | | | |
1
First Oil ’ ! ! ! ! ! ! ! ! ! ! ! ! ! First Oil
L] L] L] L] L] L] L] L] L] L] L] L] L] L]
| | | | | | | | | | | | | |
BIOPHYSICAL-RELATED PLANS/ACTIONS I I I I I I I I I I I I 1
- Project Waste Management Plan <> I I I I I I I I I I I I Operations Plhase Pl
- General Oil Spill Response Plan | | | | | | | | | | | | |
- Induced Access Management Plan <> | | | | | | | | | | | | |
- Stack Emissions Testing | | | | | | | | | | | | |
- Surveying Local Surface Water and Groundwater <> | | | ’ | | | | | | | | | | |
Usage/Patterns Prior to Project-related Use | | | | | | | | | | | | | |
- Pipeline Hydrotesting Procedures | | | ’ | | | | | | | | | | |
- Inspection of Reclaimed Construction Disturbed Areas | Throughout the Construction Phase
- Worker Compliance Monitoring System for the <> | | ‘ | | | | | | ‘ | | | | |
Project's Policy Regarding Hunting, Fishing, | | | | | | | | | | | | | |
Gathering of Floral Resources, and Possession | | | | | | | | | | | | | |
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TIMELINE FOR KEY ENVIRONMENTAL MANAGEMENT ACTIONS - CONSTRUCTION PHASE

CHAD EXPORT PROJECT - CAMEROON PORTION
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Infrastructure Construction
Pipeline/Pump Station/PRS Construction
Marine Terminal Construction
Completed by WB Approval Date
First Oil
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SOCIOECONOMIC-RELATED PLANS/ACTIONS

- Socioeconomic Studies at Fixed Facility Sites

- Communication of Project Goods and Services
Requirements to Local Businesses and Identification of
Local Businesses Able to Meet These Requirements

- Development of Regional Awareness Program re
Job Opportunities

- Establishment of Local Project Employment
Offices and Compilation of Lists of Potential Local
Candidates for Employment

- Employment and Training Tracking Systems and a
Worker Training Plan/Program

- Identification of and Payment to Individuals Eligible for
Compensation in Cameroon

- Archaeological Reconnaissance Program

- Identification of Sacred/Cultural Sites

- Transhumant Communications/Data Collection Program
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- Community Consultation

On-going

HEALTH-RELATED PLANS/ACTIONS

- Community Health Outreach Program Consultation
- Community Health Outreach Program

- Project Health Plan

- Project Occupational Health and Safety Plan

- Epidemiological Information System and a Sentinel

Surveillance System
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