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CHAPTER 9

ROLES AND RESPONSIBILITIES

With regard to the implementation and monitoring of the mitigation measures associated with
the Project, Volume 1 of the Environmental Management Plan spells out the roles and
responsibilities of the different parties involved. Appendix H of the Regional Development Plan
summarizes these responsibilities in relation to the mitigation of the indirect impacts expected to
result from immigration to the region. In brief, the Government of Chad, through the CTNSC
and other Government agencies, is ultimately responsible for the mitigation of all indirect human
impacts. The responsible agencies are shown in Table 3.

As agreed in the Compensation and Resettlement Plan (see Volume 3 of this EMP), the
Consortium will compensate individuals and communities that are either displaced or lose land
or crops as a result of the Project. To date, community compensation has included the
construction of rural health centers and village schools and will also include improved roads and
water supplies in some instances. For the purposes of this report, these are not regarded as
measures that will help mitigate the impact of a large immigrant population. They address other
impacts that must be mitigated and, therefore, should not be confused with the indirect impacts
with which we are concerned here.

Overall coordination of the Government of Chad agencies involved in the implementation of the
efforts to mitigate the indirect impact of the Project rests with the CTNSC. Moreover, the
CTNSC must also ensure that Project-specific mitigation measures are coordinated with those
measures that are the direct responsibility of the Government of Chad
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