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Preface

his Project Update, the twenty-fifth such report for the Chad Export Project (also referred to

as the Chad/Cameroon Development Project), covers the period from June through
December, 2008. The report reflects the activities of the project operating company and its prime
contractors, with a particular focus on compliance with the Environmental Management Plan.
Several entities share responsibility for implementing the project.

o OQilfield development and production in Chad is conducted by Esso Exploration and
Production Chad Inc. (EEPCI) on behalf of the Consortium (Esso, Petronas, Chevron).

¢ Pipeline activities in Chad are conducted by the Tchad Oil Transportation Company S.A.
(TOTCO).

o Pipeline activities in Cameroon are conducted by the Cameroon Oil Transportation
Company S.A. (COTCO).

e During construction, EEPCI provided project management services to TOTCO and COTCO.

These reports are submitted through, and subject to verification by, the World Bank and Lender
Group as a reporting requirement of the project’s partnership with the Bank and the two host
countries.

This report also represents a commitment to transparency by Esso and its co-venture partners.
By publishing this information, the project wishes to make it possible for the World Bank and
Lender Group, the citizens of the host countries, interested non-governmental organizations
(NGOs) and others to stay well informed about the project as it unfolds.

The reports are posted on the project’s website (www.essochad.com). A limited quantity of
printed reports is also distributed to stakeholders in fulfillment of reporting requirements and
to make information more readily available to the citizens of Chad and Cameroon, where very
few people have access to the Internet. Reports are also available in French.

October 2000 has been designated as the official start date of the project for the purposes of data
compilation. Currency conversions are based on the rate of exchange at the time of the
expenditure and this edition utilizes 2008 exchange rates of FCFA to one U.S. dollar:

1st Quarter - 447 FCFA

2nd Quarter - 428 FCFA

3rd Quarter - 445 FCFA

4th Quarter - 508 FCFA
Certain multi-year totals (e.g., local business expenditures, compensation, etc.) have been re-
calculated from past reports to conform to historic exchange rates.
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Section

Snapshot Summary

e The project redoubled its efforts in 2008 to sustain production levels and fully develop Chad’s
oil resources in the Doba Basin region.

A total of 60 new oil wells were drilled and brought on line in the last year and as many as
100 new wells will be added in 2009.

A planned second phase high pressure water injection project was launched to help
maintain oilfield pressure.

A total of 241 well enhancement procedures were conducted in 2008, an increase of 15% over
the previous year.

Combined, these production support techniques have yielded more than 71,000 barrels per
day of additional crude oil production.

e The project has so far sent to world markets over 288 million barrels of crude oil in 316 tanker
shipments. Despite the challenging geology of the Doba Basin, average daily production for
2008 was 127,200 barrels, about 11% below the level achieved in 2007.

e For the fourth year in a row, the project improved its environmental protection performance by
significantly reducing the total number of non-compliance situations.

The annual number of non-compliances has fallen from 49 in 2005 to 17 in 2008.

For the second half of 2008, project environmental monitors recorded a total of seven
Environmental Management Plan non-compliance situations.

Two of the non-compliances were spills, which were categorized as Level Il situations. There
were no Level Il situations.

e Safety performance by project workers in 2008 continued at levels far superior to petroleum
industry benchmark averages.

The project’s 2008 Recordable Incident Rate was 0.23 incidents per 200,000 working hours,
three times better than the U.S. petroleum industry average.

One Lost Time Incident was recorded in the second half of 2008, an electrical shock during
the replacement of a breaker in an electrical panel.

e Nearly 15,000 people attended 630 public consultation sessions conducted by the project in 2008.

Many sessions in Chad were devoted to a new community compensation selection process
based on lessons learned from implementing the Land Use Mitigation Action Plan.

As 2008 ended, the first communities were making their choices of community
compensation development projects after a series of facilitated consultation sessions.




Snapshot Summary

Individual land use compensation paid by the project in 2008 totaled over 650 million FCFA
(over $1.4 million) in cash and in-kind payments. A total of over 12 billion FCFA (nearly $19.7
million) in individual compensation has been disbursed since the project began.

With the initial work now completed for the Land Use Management Action Plan, the project has
begun extending the Plan forward in each of the action areas.

- Land surveys and household-by-household studies were completed or nearly completed in
more than half of the most affected villages.

- Supplemental training was developed to help restore livelihoods for farm households the
studies show as needing extra assistance in livelihood restoration.

- Land reclamation and return efforts held the project footprint even at about 2,400 hectares,
despite ongoing requirements for land to develop the oil resources in the Doba Basin.

- To date, 532 wellpads have been reduced in size and reclaimed, and the reclaimed land has
been returned to farming.

- Atotal of 45% of all temporary use land has been returned to farmers, 885 hectares in three
years.

The project has reached agreement on export pipeline design modifications that could enable a
major electrification project proposed by the government of Cameroon.

- The agreement provides for adaptation of 22 kilometers of the pipeline in the Lom Pangar
area that would be flooded by a proposed dam and hydroelectric power project.

- Before adapting the two affected sections of the pipeline for underwater service, various
stakeholder approvals must still be granted and financial arrangements must be finalized
with the government of Cameroon.

- The proposed dam would increase the flow of water to a downstream hydroelectric project
during the dry season, increasing the supply of power to an industrial facility that
contributes significantly to the country’s economy.

- The hydroelectric generating station at the Lom Pangar area would also supply electricity to
a remote area of Cameroon that could never before have hoped for electrification.

Ongoing air quality monitoring programs continued in accordance with the Environmental

Management Plan.

- Atriennual round of air quality monitoring of exhaust stacks was completed in Cameroon,
testing generators at Pump Stations 2 and 3, and at the Pressure Reducing Station.

- A new ambient air quality testing system was put into operation in Chad, passive vials that
can be placed at multiple locations and provide continous monitoring.

Following clean up of an oil spill in Chad from a leak in a valve actuator on the export pipeline:

- Monthly monitoring of every valve in the export pipeline was established pending studies.

- Out of caution and to reassure village residents, the project regularly monitored their water
wells. No hydrocarbons were detected in the village water.

Wages paid to national workers in 2008 totaled 26.0 billion FCFA ($50.6 million).




Snapshot Summary

- Wage payments to Chadian workers for the third quarter of 2008 totaled an estimated 5.4
billion FCFA ($12.1 million). For the fourth quarter, wages were estimated at 5.3 billion
FCFA ($10.4 million).

- Wage payments to Cameroonian workers for the third quarter of 2008 totaled 1.4 billion
FCFA ($3.1 million). For the fourth quarter, wages were estimated at 1.7 billion FCFA ($3.3
million).

Chadians and Cameroonians held just over 88% of the project’s direct employment jobs at year
end 2008. Almost 70% of the Chadians and Cameroonians working for the project held skilled or
semi-skilled positions at year end 2008.

The project’s purchases of goods and services from local suppliers totaled over 114 billion FCFA
(about $252 million) for 2008. Total spending since the project began approaches 1.1 trillion
FCFA (over $1.9 billion).

- In Chad, 2008 spending totaled 89 billion FCFA (approximately $196 million), bringing
project spending to date in Chad to an estimated 680 billion FCFA (more than $1.2 billion).

- In Cameroon, 2008 spending totaled 25.5 billion FCFA (almost $56 million), bringing project
spending to date in Cameroon to an estimated 413 billion FCFA (about $691 million).

An intensive malaria prevention program has cut the project’s malaria infection rate over the
last six years by a factor of 40 — reducing the rate in 2008 to only 2.5% of the rate recorded in
2002.

- COTCO added another perfect year to its record, now at six years with no recordable
malaria cases.

- In Chad, the project recorded five malaria cases in its non-immune worker population
compared to eleven in 2006 and seven in 2007.

A contribution of $1.75 million in Chad by the ExxonMobil Foundation will fund the Africare
Initiative for Economic Empowerment of Women Entrepreneurs. The initiative plans to raise by
80% the income of women in 100 craft and farm cooperatives in the Doba and Bébédjia areas.

A contribution by COTCO of as much as $1.5 million to the environmental foundation FEDEC
will relieve the organization’s distressed financial situation, allowing FEDEC to continue:

- Support of biodiversity conservation efforts in two Cameroonian national parks.

- An Indigenous Peoples Program to improve the lives of the Bagyeli/Bakola people.

Chad’s total project-related revenue reached $4.3 billion in 2008.

- The revenue received by Chad so far is more than twice the amount anticipated for the entire
life of the project when it was in planning stages.

- That revenue level has been achieved with two-thirds of the oil still to be produced and in
only five years of production out of the estimated 20 to 25 year life of the project.
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Production

Section

Production & Construction

he project redoubled its efforts in 2008 to sustain production levels and
fully develop Chad'’s oil resources in the Doba Basin region. In addition to
an ongoing well maintenance and stimulation program:

e A total of 60 new oil wells were drilled and brought on line in the last year
and the drilling program will add as many as 100 new wells in 20009.

e A planned second phase high pressure water injection project was
launched to maintain oilfield pressure and thus support crude oil output.

To date, Chad has received $4.35 billion in revenue from the project, $1.87
billion being added in 2008. That total for the first five years of production
roughly doubles the revenue originally predicted for the entire 25 to 30 year
estimated lifetime of the project. For more information on this topic, see the
chapter on Chad’s Oil Revenue.

The project has so far sent to world markets over 288 million barrels of crude

Statistics 0il in 316 tanker shipments. Despite the challenging geology of the Doba Basin,
average daily production from Komé for 2008 was 127,200 barrels, about 11%
below the level achieved in 2007.
4 Production Statistics for Last Four Quarters
(net volume of shipments from marine terminal)
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr | 12 Month | Project
2008 2008 2008 2008 Total to Date
Millions of Barrels 114 12.3 114 114 46.5 288.3
Export Tankers 13 14 13 12 52 316

In order to produce 127,000 barrles per day of market ready crude oil, the
project extracted approximately 650,000 barrels of fluid which then was
processed at the Komé Central Treating Facility, removing primarily water as
well as sediments.

For an illustrated background explanation of the difficulties of oil extraction
posed by the geology of Chad’s Doba Basin oil producing area, see the
Production & Construction section of Project Update Report #24.




Production & Construction

Sustaining Work continued throughout 2008 on a three-pronged production support
Production Program aimed at sustaining the daily crude oil production rate. The program

Levels includes drilling, high pressure water injection, and well enhancements.

® Drilling crews added 60 new production wells in the last 12 months, 32 of
them in the second half of 2008, bringing the project inventory to 484 active
production wells. The number and placement of the additional wells helps
optimize output despite the challenging geology of the project’s oilfields.

e The high pressure water injection program now has 39 wells online. The
program helps to maintain needed pressure in the oil bearing formations
deep below the surface, reinjecting water produced as the crude oil
emulsion is processed before being sent to market. More injection wells
will be drilled in 2009 and construction began in late 2008 on a second
phase of water injection surface facilities, planned to go into operation
around mid-year 2009.

e A total of 241 well enhancement procedures were conducted in 2008, an
increase of 15% over the previous year. Much of the well enhancement
work revolves around frequent well stimulations to back wash the pores in
the oil bearing formation, pushing clogging particles out of the way to
improve the flow of oil into the well.

Combined, each of these techniques has contributed significantly to daily
production levels, yielding more than 71,000 barrels per day of additional
crude oil production. Thus, without the production support investments the
project’s average daily production would be only about 56,000 barrels per day,
about 45% of current levels.

® The pressure maintenance program, including high pressure water
injection, has increased production by 23 thousand barrels of crude oil per
day beyond what it might have been.

e The frequent well stimulations program has added another eight thousand
barrels of production per day.

e The drilling of additional oil wells over the originally anticipated number
has contributed more than 40 thousand barrels of production per day.

To date, the Consortium has dedicated about two-thirds of its project revenue
to the costs associated with these production enhancements along with other
production expenses.

For information on the project’s work to anticipate and mitigate the land use
impact of the ongoing drilling program, see the chapter Land Use in the Oilfield
Development Area.




Production & Construction

Drilling Continues Around the Clock

Night and day, Chadian drilling crews press
on with their work. Here, they are feeding
steel casing down into a newly drilled well, a

major step on the path to bringing the well
online so it can add more crude oil to the daily
production level. A truck shuttles between a
stockpile and the derrick, feeding casing pipe
to the rig (top left). A member of the crew (top
right) stands high up in the multi-story derrick
guiding the casing pipe into place as it is lifted
by powerful winches. In a ballet of teamwork,
the deck crew (bottom right) cinches each
section of pipe into place before it is lowered
into the well as much as one mile below the
surface. This process will be repeated around

100 times in 2009 as the project adds new

wells to its inventory.




Production & Construction

Building the Drilling Program Capacity: Two Additional Rigs

To build capacity for the drilling program, two more rigs are being put in service — one large rig for drilling
and a second rig for completing wells after they have been drilled. This crew has been refurbishing the

derrick component of a rig to get it ready for work. The two rigs to be added to the existing ones increases
the total number of rigs to a total of six — all of them scheduled to run 24 hours a day, seven days a week.

10



Production & Construction

High Pressure Water Injection

High pressure water injection makes up a major percentage of the project’s production support program,
contributing 23 thousand barrels a day to total crude oil output. The second phase of high pressure water
injection was launched at the Komé field as 2008 was ending (top) and should be on line at mid-year 2009.
At Miandoum field, a high power pump (left bottom) went online at year end to add high pressure water
injection to a new section of the field. The water extracted from crude oil in the process of getting it ready for
market is pumped deep under ground through injection wells like this one (right bottom) to help maintain
pressure in the fields and keep the oil flowing.

11



Production & Construction

Progress: COTCO’s New Headquarters in Douala

. "'__

Work on the new project headquarters for COTCO in Douala, Cameroon, hit the 80% complete mark during
2008. The exterior finish of the building (top left) was well underway. Floor and ceiling tiles were being
installed throughout the building (top and bottom right). Ventilation systems were being inspected (bottom
left). Cameroonians make up the entire construction team — from architect to engineer to work crews.

12



Production & Construction

Chad International Oil, Mining and Energy Conference
“Nature has endowed Chadian subsoil with vast, rich and diverse resources.”

More than 500 attendees gathered (top and middle left) for the opening ceremonies of the Chad International
Qil, Mining and Energy Conference in October in N'Djaména as Chad'’s President Idriss Deby stepped to the
podium (top right) and shook hands with the President of Chad’s Assembly. In opening remarks, President
Deby told the crowd: “This conference reflects the political will of the Chadian government to bring light to the
national resources of the country, in particular those lying in our subsoil, while accelerating the promotion of
our peoples’ well being.” He added: “Nature has endowed Chadian subsoil with vast, rich and diverse
resources.” About 1,000 people a day streamed through the corridors of technical exhibits at the conference.

13



Production & Construction

Chad International Oil, Mining and Energy Conference
“Much has been accomplished and much remains to be done”

The project was a major presence at the conference, including an exhibit booth (top right and bottom) that
drew many attendees. Stéphane de Mahieu, General Manager of the project (top left), gave a keynote
speech, saying: “Much has been accomplished and much remains to be done. We're committed to help
deliver socio-economic development to Chad. That is our commitment to the future. We will maintain our high
level of reliability and performance. We will continue our close collaboration with our partners. And by
partners we mean that word very broadly, not just in the business sense. We will remain a trusted partner for
all in our host countries by listening closely to community needs, growing the skills of our workforce and
nurturing a culture of safety and care.” Project personnel gave three technical talks during the proceedings
on the oilfield geology, the project’s environmental and socioeconomic protections and its training of Chadian
employees to create an oil industry where none existed before.

14



Section

Reportable EMP Situations

For the fourth year in a row, the project improved its environmental protection
performance by significantly reducing the total number of nhon-compliance
situations. The annual number of non-compliances over the last few years has
fallen from 49 in 2005 to 17 in 2008.

For the second half of 2008, project environmental monitors recorded a total of
seven Environmental Management Plan non-compliance situations, three in the
third quarter and four in the fourth quarter. Two of the non-compliances were
categorized as Level Il situations and there were no Level Il situations. Two spills
occurred during this reporting period.

4 Non-Compliance Situation Performance

24.3
18.8 19.8 17.9
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1.33

Monthly Average Non-Compliance Situations

2005 2006 2007 2008

In the last four years, the project has significantly improved its environmental performance by reducing the
monthly rate of non-compliance situations. The monthly average number of non-compliance situations has
been cut to one-third the number recorded in 2005, dropping from 4.00 in 2005 to 1.33 in 2008. The
improvement was achieved even as project activity, as measured by total work hours, remained at high levels
over the period.

15



EMP Compliance
Early Warning
System

Spills

The three-level ranking system for EMP non-compliance situations was
designed as an early warning mechanism to detect issues and help correct
non-compliant behaviors and practices well before they became serious
enough to cause damage.

Level Il
Serious

Impact to
an identified
sensitive resource

Level |
Early Warning

No significant impact to an identified sensitive
resource, but not consistent with the EMP

This pyramid illustrates the project’s early warning system approach for identifying
and managing EMP non-compliance situations. The first two levels serve to alert
the project to potential environmental impacts. Only the top level, Level lll,
indicates actual serious environmental impact to a defined sensitive resource.

The project’s Environmental Management Plan requires the reporting of all
spills into a body of water or in a wetland area — no matter how small they
might be. In addition, all land surface spills greater than 150 liters (40 gallons)
in volume must be reported.

23 July 2008: A container was loaded in Douala, Cameroon, with a well-
secured tank specially designed for the transport of fluids. The tote drum tank
to be transported to Pump Station 2 contained 1000 liters of disinfectant used
in the project’s corrosion prevention program in pipes and other equipment.
Six days into the journey, during a routine check of the load at the village of
Ngaye near PS2, an odor was noticed. Checking inside the hauling container, it
was discovered that the iron frame of the tank had broken. About 250 liters of
the disinfectant was spilled. The disinfectant is not classified as a hazardous
material and there was no environmental or human effect from the spill.

28 August 2008: Crude oil was spotted on the ground by villagers at a check
valve on the export pipeline about 37 kilometers from the main Komé oilfield
facilities in Chad. The pipeline was shutdown and the spill emergency
response team was activated to contain the spill, clean it up and begin an
investigation of its cause. Approximately 34 barrels of oil spilled.

16



Reportable EMP Situations

Level Il & 111
Non-Compliance
Situations

® Excavation revealed that oil was leaking from the housing of the valve
actuator mechanism because several bolts had broken. A test plug was also
seeping a small amount of oil.

® Metallurgical studies of the valve mechanism bolts have been conducted
and other studies continue as the investigators work on a permanent
preventative solution.

e Monthly monitoring of every valve in the export pipeline was established
pending development of a solution. A monitoring probe procedure tested
subsurface soil around each valve to ensure any additional leakage was
detected. In the course of monitoring, a small test plug seep was
discovered and repaired at one other valve in Cameroon but no other
actuator mechanisms were found to be leaking.

For more information on the monitoring and mitigation process for the spill,
and protections put in place for the two villages in the area, see the section on
EMP Monitoring & Management Program.

Two Level Il non-compliance situations were recorded in the second half of
2008. Both situations have been described in the preceding section on spills.

Level Il non-compliance situations are defined as situations that have not yet
resulted in clearly identified damage or irreversible impact to a sensitive or
important resource, but require expeditious corrective action and site-specific
attention to prevent such effects.

Level Il non-compliance situations are defined as critical situations that
typically involve observed damage to a specifically identified sensitive
resource or a reasonable expectation of impending damage.

17



Reportable EMP Situations

Reportables

4 Total Reportable Situations by Country

Tally for 3rd & 3rd Qtr 2008 4th Qtr 2008
4th Quarters Level | Level Il Level lll Total |Levell Levelll Levellll Total
Chad 0 1 0 1 1 0 0 1
Cameroon 1 1 0 2 3 0 0 3
Total 1 2 0 3 4 0 0 4
4 Non-Compliance Situations by Company
3rd Qtr 2008 4th Qtr 2008
Levell Levelll Levellll Total | Levell Levelll Levellll Total
Bantou 0 0 0 0 1 0 0 1
Cameroon Survey 0 0 0 0 1 0 0 1
CIS 0 0 0 0 1 0 0 1
GENERFOP 0 0 0 0 1 0 0 1
TCL 0 1 0 1 0 0 0 0
TEXACO Cameroun 1 0 0 1 0 0 0 0
TOTCO 0 1 0 1] 0 0 0 0
4 Non-Compliance Situations by Category
3rd Qtr 2008 4th Qtr 2008
Levell Levelll Levellll Total Levell Levelll Levellll Total
Health/Occupational Health 0 0 0 0 1 0 0 1
Land - Access Management 0 0 0 0 0 0 0 0
Land - Unapproved Use 0 0 0 0 0 0 0 0
Material Safety Data Sheet 1 0 0 1 0 0 0 0
Sediment/Erosion Controls/Spill 0 1 0 1 0 0 0 0
Socioeconomics 0 0 0 0 3 0 0 3
Spill of product -poor packaging 0 1 0 1 0 0 0 0
Waste Management 0 0 0 0 0 0 0 0
Total 1 2 0 3 4 0 0 4

18



Reportable EMP Situations

Annual Summary: Reportable EMP Situations

4 2008 Total Reportable Situations by Country
Total Non-Compliance Reportable

Level | Level Il  Level lll Situations Spills
Chad 5 1 0 6 1
Cameroon 10 1 0 11 1
Total 15 2 0 17

4 2008 Total Non-Compliance Situations by Company

Level | Levelll Levellll Total
Bantou 2 0 0 2
Cameroon Survey 1 0 0 1
CIS 1 0 0 1
COoTCO 4 0 0 4
GENERFOP 1 0 0 1
Guaranty 1 0 0 1
PSN 4 0 0 4
TCL 0 1 0 1
Texaco-Cameroun 1 0 0 1
TOTCO 0 1 0 1:

4 2008 Total Non-Compliance Situations by Category
Level |l Levelll Levellll Total
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Air Quality Monitoring

General Construction Practices
Land - Unapproved Use

Land Access Management
Material Safety Data Sheet
Regulatory - Aerial Surveillance
Sediment/Erosion Controls/Spill
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Wildlife - Hunting Prohibition
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Section

Safety

Safety performance by project workers in 2008 continued at levels far
superior to petroleum industry benchmark averages. The project’s
Recordable Incident Rate for the year, the broadest measure of industrial safety
performance, was one third the average for petroleum operations worldwide.

4 Recordable Incident Rate — Below Industry Benchmarks
(Total Recordable Incidents per 200,000 Work Hours)
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The Recordable Incident Rate captures even minor injury accidents, a broad measure of safety
performance. In 2008, project workers kept their historically low Recordable Incident Rate well below
the average rate of the petroleum industry as a whole. The current 12 month rolling rate of 0.23
incidents per 200,000 working hours is three times better than the U.S. petroleum industry average
(based on reports from participating companies to the American Petroleum Institute).

Recordable Incident Rate
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Project
Standards for
Safety Reporting

Third Party
Vehicle
Accidents

Measuring Safety Performance

The tabulation and statistical analysis of accident reports plays a crucial role in
accident prevention efforts for large industrial projects like the
Chad/Cameroon Development Project.

® Like many other companies, ExxonMobil has selected the widely
recognized OSHA guidelines as a standard for measuring safety
performance worldwide. Thus, statistics from the project can be compared
to those from other locations.

® OSHA guidelines are also widely used by many other oil companies and a
number of similar industries, thus providing a further source of
benchmarks for measuring the project’s safety performance.

In addition to worldwide application of the stringent OSHA guidelines, Esso
also complies with all local requirements for compiling and reporting
accidents and accident statistics that may be in force in the countries where it
operates. However, the governments of Chad and Cameroon have not adopted
any detailed standards for accident recording and reporting.

Transparency of Results

Accident reporting by the project in Chad and Cameroon is consistent with,
and in some cases superior to, transparency practices followed in most
industrialized nations.

e All major accidents, including ones that fall outside the OSHA accident
reporting guidelines, are immediately reported to local authorities for
investigation. Local law enforcement authorities generally are on the scene
shortly after a major accident, and the project cooperates fully in all police
investigations. Thus, the project’s reporting of accidents is much the same
as in the United States and many other countries, where police, fire or
other emergency agencies are called to major accident scenes.

® In addition, the project’s OSHA-based safety performance statistics are
published in these Project Update reports. As indicated in the Preface, the
reports are posted on the Internet (www.essochad.com) and hundreds of
printed copies are distributed to a wide array of stakeholders, including
NGOs, in the two host countries and in the international community.

Sadly, two people died in project-related accidents in the second half of 2008.
These tragic accidents were not recordable under OSHA guidelines. However,
as with all major incidents, they have been fully investigated and remedial
action taken to prevent further occurrences.

1 July: As a project vehicle was traversing an intersection in northern
Cameroon, a motorbike driver entered the intersection and struck the left side
of the vehicle. The accident took place at Kaka village, about 62 kilometers
from Meiganga. The man driving the motorbike was immediately taken to the
hospital in Meiganga but died despite rescue efforts. His female companion
received minor injuries and was released from the hospital the day after the

22



Safety

Lost Time
Incident

Restricted Work
& Medical
Treatment Cases

accident. The Emergency Response Team was immediately mobilized from
Pump Station 2. The team followed up with the family of those hurt in the
accident and conducted an investigation to determine what caused the tragedy
and how a future occurrence could be prevented.

November 4th: A small child was found dead in the vicinity of a planned
construction site where some survey work had been taking place. The child’s
body was discovered by local residents in some bushes near Mboko village.
The death was reported after the return of the project vehicle to Pump Station
2 at the end of the day and none of the occupants of the vehicle were aware
there had been an incident. The vehicle had been transporting surveyors to
and from the site of a future access road to the Mbere River, part of a project to
upgrade spill response capabilities. As with all serious accidents, an
investigation team was appointed and fully studied the circumstances of the
death. The physical evidence and witness interviews could not firmly establish
a connection between the death and the surveyors’ vehicle. However, the
project has treated the situation in accord with other third party accidents on
public land and has been providing assistance to the family. An action plan
was developed based on the accident circumstances.

20 December: Electricians were replacing a breaker in an electrical panel. The
injured party was standing on a work platform and making electrical
measurements with a metering instrument. An electrical arc at the breaker
burned the face and arms of the victim and caused him to fall from the
platform. An accident cause investigation has been completed, revealing some
correctable issues, including the failure of the injured party to wear correct
personal protective equipment and failure to use the appropriate metering
instrument. An action plan has been put in place to implement the lessons
learned from the incident and to prevent a future occurrence.

Eight restricted work and medical treatment cases were recorded by the
project during the second half of 2008, five in the third quarter and three in the
fourth quarter. The rolling four quarter trend shows 20 restricted work and
medical treatment cases in 2008, maintaining the same level recorded in 2007.

The greater part of the restricted work and medical treatment cases in 2008
involved hand or eye injuries. The most common root causes of incidents
were failure to:

e Follow standard safety procedures that help to assess work in order to
identify and mitigate hazards ahead of time.

® Use correct personal protective equipment, particularly gloves and glasses.

® Focus on safe work execution by co-workers looking out for each other and
by thinking ahead.
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Safety Statistics 4 On-the-Job Injuries (OSHA Reportables)

1st Qtr  2nd Qtr  3rd Qtr  4th Qtr 4 Qtrs Project

2008 2008 2008 2008 Total (Since 2000)
Fatalities 0 0 0 0 0 4
Lost Time 0 1 0 1 2 23
Restricted Work 2 4 1 0 7 130
Medical Treatment Required 2 4 4 3 13 259
First Aid Cases 21 19 26 24 90 2577
Worker Hours (thousands) 4966 4918 4623 4478 18984 215166
Trend Analysis
Recordable Incident Rate 0.16 0.37 0.22 0.18 0.23 0.39
Lost Time Incident Rate 0.00 0.04 0.00 0.04 0.02 0.02

These project safety statistics are for EEPCI, TOTCO, COTCO, other affiliates working for the project and their respective contractors.

They include incidents involving a location, property or activities owned, controlled or supervised by those entities.

4 Traffic Safety Tally

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 4 Qtrs Project
2008 2008 2008 2008 Total (Since 2000)
Traffic Accidents 5 7 11 9 32 808

Includes all project vehicle traffic incidents - minor and major vehicle damage accidents plus injury accidents.

4 Traffic Accident Count - Ongoing Improvement
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The project’s annual vehicle accident count has been cut dramatically over the last six years. In 2008,
the count dropped to 32 accidents — a 23% improvement over 2007 and a reduction to less than one-
fourth the construction phase level in 2002. In addition, over the last four years since a peak in 2004,
the vehicle accident rate per million kilometers has been cut from 4.0 in 2005 to 1.4 in 2008. The
improvement comes from a campaign of rigorous accident prevention including cause investigations,
defensive driving training, vehicle and driver spot checks, and disciplinary action.
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OIMS: Methodically and Systematically Achieving Continuous Improvement
The steady year-by-year improvement in the project’s safety, health and environmental performance
stems from OIMS — the Operational Integrity Management System. This management framework,
developed and utilized worldwide by ExxonMobil, builds into every work day an 11 element process of
continuous evaluation and improvement.

“Operations”
Driver ; s Evaluation
2. Risk Assessment and Management
3. Facilities Design and Construction
4. Information/Documentation
5. Personnel and Training
1. Management 6. Operations and Maintenance 11. Operations
Leadership, 7. Management of Change Integrity
Commitment and 8. Third-Party Services Assessment and
Accountability 9. Incident Investigation and Analysis Improvement
10. Community Awareness and :
Emergency Preparedness

B ————

1. Management leadership, commitment and accountability.
Employees at all levels are held accountable for safety, health and environmental performance.
2. Risk assessment and management.
Systematic reviews evaluate risks to help prevent accidents from happening.
3. Facilities design and construction.
All construction projects from small improvements to major new expansions are evaluated early in
their design for safety, health and environmental impact.
4. Information and documentation.
Information that is accurate, complete and accessible is essential to safe and reliable operations.
5. Personnel and training.
Meeting high standards of performance requires that employees are well trained.
6. Operations and maintenance.
Operations and maintenance procedures are frequently assessed and modified to improve safety and
environmental performance.
7. Management of change.
Any change in procedure is tested for safety, health and environmental impact.
8. Third-party services.
Contractors are important to safe operations.
9. Incident investigation and analysis.
Any incident, including a "near miss," is investigated.
10. Community awareness and emergency preparedness.
Good preparation can significantly reduce the impact of an accident.
11. Operations integrity assessment and improvement.
A process that measures performance relative to expectations is essential to improved operations
integrity.
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OIMS: A Steady Stream of Information Sharing

Workers at every level share information on a nearly constant basis, one key to the OIMS process. In
these examples, weekly meetings of the workers at remote pump stations in Cameroon (top left and right)
include training on the elements of OIMS, pre-task safety procedures and prevention of HIV/AIDS. The
OIMS site champions for information management and personnel training at Pump Station 3 in Bélabo
produce a monthly newsletter on OIMS topics (bottom right). Managers throughout the project received
training on the company’s human rights policies, including role playing and case studies.

Irene Mba (bottom right): “We know OIMS works from our own experience.
Look at our improvements in accident rates over the last several years.
Each group and department has goals that are set through the OIMS
method. It works for us because everyone is conscious of the common goal
and the need to support each other in being safe.”

Olivier Olinga (bottom right): “In terms of people not getting hurt, job
performance, our company’s reputation...all these things are desirable for
the business. So OIMS is not just a slogan. We practice it on a daily basis.”

Judithcaél Noutsa, Control Room Operator: “We do OIMS not just because it is a
company requirement. It is part of our company culture. We learn how to help each
other, to communicate and share knowledge. It is also more than safety. For
example, my site champion areas are operations, maintenance and management of
change. It is everything from protecting company assets to safety, the environment
and health. But safety is a big part of it. For example, nobody gets onto a job site
without the OIMS required permits and safety analysis.”
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OIMS: Auditing to Seek Potential Improvements

The Operations Integrity Management System includes an assessment and improvement element to
discover gaps and suggest ongoing improvements. Each of the 200 worldwide ExxonMaobil operating units
conducts an annual internal audit. Every three years, an outside team of managers, engineers and
specialists from other ExxonMobil projects conducts an intensive external audit at each unit. In 2008, the
project received a very high 3.5 out of 4.0 rating in its external audit by a team of 16 experts who spent
three weeks assessing every aspect of the OIMS program in Chad and Cameroon. Four systems
developed by the project were selected for recommendation to other operating units as best practices.

In addition to the company audits, an outside independent organization also conducts assessments of
OIMS implementation. This organization, Lloyd’'s Register Quality Assurance, summarized its findings by
reporting: “Itis the opinion of LRQA that ExxonMobil's OIMS is consistent with the intent and meets the
requirements of ISO 14001. We further believe ExxonMobil to be among the industry leaders in the extent
to which environmental management requirements have been integrated into its business processes for
ongoing operations and for the planning and development of new projects.”

Jean-Baptiste Kordeal, Engineer: “It helps us to
be consistent in everything we are doing, a
standard for everyone to meet. We all work
together better because we have the same

methods and the same goals. So, it's a wonderful
tool. It's amazing to think that someone could
develop a system to cover all aspects of what we
do including operating procedures, financial
management, technical support, training, safety
and continuous improvement. Everything.”

.\\...n '
Phillipe Dounia, EMP Monitor: “OIMS covers
everything. | work as an environmental monitor but |
must employ the other systems to do the job —
record keeping, safety, and community relations for
instance. When | go home to my town, Moundou,
and talk to my friends and family about my work
they are surprised to hear about these systems. But
here at Komé everyone knows OIMS and knows it
is what we need to do our work well.”

Eston Mooney, Operator: “Procedures are our guides
and our lifelines for efficiency, and for protecting people
and equipment and facilities. On this site, the
Miandoum Gathering Station, we do OIMS question
and answer every single day before we start work at
our morning safety meeting. It covers everything from
preventing leaks to being a good neighbor to the
communities around here from Ngalaba and Maikeri to
Miandoum. It's fundamental to our jobs. OIMS runs
through our entire company.”

M A i
Ron Parish, Drilling Superintendent:
“OIMS is the way we do our business, our day to day
work. It's integrated into everything we do. You could go
anywhere in the world and you would find the same thing
going on. It's customized to the type of work, depending
on production or drilling and so on, but the elements are
the same everywhere. It's very broad too, including safety
of course, but also environment and health and security,
right down to keeping proper records.”
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Consultation & Communication

During the second half of 2008, the project held over 400 public
consultation sessions, bringing the total for 12 months to over 830. Nearly
15,000 people attended project consultation sessions in the last four quarters.

4 Consultation Meetings Tally

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
2008 2008 2008 2008 Total

Chad

Sessions 85 47 61 66 259

Attendees 2,071 2,449 1,732 2,041 8,293
Cameroon

Sessions 160 140 162 112 574

Attendees 1,757 2,470 1,309 1,109 6,645

Project Total
Sessions 245 187 223 178 833
Attendees 3,828 4,919 3041 3150 14,938

Community Compensation
A Development Project Decision by the Village of Madana

A new consultation process for .
selecting community compensation S
has borne fruit in the village of
Madana, Chad. With the aid of a
trained facilitator, the village held
six months of gatherings, working
through a needs analysis including
ten analysis tools. For example, the
community created a village history, — %

a list of village resources and a k\ T
calendar of yearly village activities. S5 SR
In this final discussion, the villagers [
had narrowed their choices down to
a decision between a well that
would give them safe water and
better health or a school to educate
their children. They agreed to
choose the water well.
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Jacob Dobian, Chef de Canton of Mbikiou: This new community
compensation procedure is very good. It works well because it gives
much more freedom of choice, better than a fixed catalog. Here in
Madana they have chosen a water well over other possibilities such as
a school. The people have been through a long decision process with
many steps until they knew their minds and their hearts.”

Vincent Dingamnadiji, Chef de Village Madana: “This is our first time in
our village to receive community compensation, a very great benefit for
the people. This will give us a good quality of water for our good health.

We also will be able to do a better job watering our cattle and making
bricks for houses. It was not a surprise, this choice, because we had
many discussions. So, it was healthy water over a school because
without our health we can do nothing.”

The new community compensation process has grown out of lessons
learned during the project’s work to mitigate land use pressures in the
original three oilfields development area. For more information about
those efforts see the section Land Use in the QOilfield Development Area.
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Compensation

Total individual land use compensation paid by the project in the last four
quarters totaled over 650 million FCFA (over $1.4 million) in cash and in-
kind payments. A total of over 12 billion FCFA (nearly $19.7 million) in
individual compensation has been disbursed since the project began.

4 Tally of Individual Compensation (Millions FCFA)

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 12 Month | Project to

2008 2008 2008 2008 Total Date
Chad 150.5 184.2 136.3 165.5 636.7 6,343.9
Cameroon 3.0 5.0 25 4.1 14.6 5,674.5
Project Total 153.5 191.1 138.8 169.6 651.3 12,018.4

Context:
Compensation
Program Status

Now that most of the project facilities have been completed in both Chad and
Cameroon, compensation has stabilized at levels well below those from 2000 to
2003 when construction was underway for the central oilfield facilities, the
initial oilfield development, and the export pipeline system.
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In Chad, ongoing compensation generally relates to land needed for new wells
and other facilities aimed at enhancing daily crude oil output. The land use
compensations, including the multi-step consultation and the actual payment of
compensation, are always carefully documented.
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For more information on compensation, resettlement and maintenance of farm
livelihoods, see the section Land Use in the Oilfield Development Area.)

In Cameroon, where construction ended in 2002, compensation activities generally
relate to the ongoing Social Statement process to resolve a list of concerns and
grievances developed in collaboration with local NGOs, representatives of the
government of Cameroon, and villagers. There are also periodic requirements to
compensate for land use required for maintenance or facilities improvements.
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Land Use In the
Oilfield Development Area

ith all the initial work now completed for the Land Use Management
Action Plan, the project has begun extending the Plan forward in each
of the nine action areas. In 2008, for example:

e |Land surveys and household-by-household studies were completed or
nearly completed in more than half of the most affected villages.

e Supplemental training was developed and ready to begin to help restore
livelihoods for farm households the studies show as needing extra
assistance in livelihood restoration.

® A new collaborative community compensation selection process was
launched in all the significantly affected villages. The first villages began
making choices of their community development projects.

® |and reclamation and return efforts held the project footprint even at
about 2,400 hectares, despite ongoing requirements for land to develop
the oil resources in the Doba Basin.

- To date, 532 wellpads have been reduced in size and reclaimed, and
the reclaimed land has been returned to farming.

- Atotal of 45% of all temporary use land has been returned to farmers,
a total of 885 hectares in three years.

Context: History of EMP Compensation Programs
Background on  All land users and villages have been compensated according to the
Land Use & Environmental Management Plan that was approved prior to project

Compensation construction.

Since construction began in 2000, the project has compensated nearly 12,900
individual land users for more than 7,000 hectares of land in 375 villages
along the entire length of the project from the oilfields in Komé, Chad to the
terminus of the export pipeline at Kribi, Cameroon.

Over the history of the project, individual land user compensation in the
oilfield area has been paid for more than 3,800 hectares of land involving just
over 4,400 individuals. The project has thus utilized at one time or another
about 3% of the 100,000 hectares of land in the Qilfield Development Area.
When all temporary construction use land has been returned, the percentage
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